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  汉语是一门十分特殊的语言，一方面汉语属于汉藏语系，与世界上绝大多数语言的谱系关系都

比较远。另一方面汉语在语音、词汇、语法、文字等方面有它的特点，对于学习者是完全陌生的

书写符号系统。尤其是其中特殊的文字系统——汉字。汉语是语素文字，语音和汉字并不是相应

的。另外汉字结构复杂难书写，更增加了学习汉语的难度。针对这一情况，对外汉语教学从学科

创建的初期就重视把汉语拼音引入教学和学习中。并且随着汉语拼音及其正词法的不断完善，不

断调整汉语拼音在对外汉语教学和学习中的运用。语言学家们一直都在寻找给汉字注音的方法，

从汉代的“直音”、读若法，到了汉末的反切”法以及后来的“拉丁字母注音和“注音字母”，

但都存在一定的局限性。1958年2月11日，《汉语拼音方案》在第一次全国人民代表大会第五次会

议上通过并正式公布，终于解决了几千年来给汉字注音的难题。贯穿在对外汉语教学中听、说、

读、写等各项训练中，是听、说、读、写全面训练的不可缺少的工具。对于汉语拼音对对外汉语

教学的积极作用，拉丁字母对大多数外国留学生来说是十分熟悉的，也很容易掌握拼写规则，为

汉语语音教学提供了有利的条件。留学生能在比较短的时间内掌握《汉语拼音方案》这样也就掌

握了汉语普通话语音的基本内容，为后面词汇、语法和汉字的学习打下了良好的基础。在对外汉

语教学中，听说和读写是一对很突出的矛盾。这种矛盾归根结底是汉语本身的特点引起的，即汉

语的语音和汉字不是相应的，另外汉字难认、难写、难记更加剧了这个矛盾。汉字本身的特点决

定了 

汉字的难学，留学生学习起汉字来势必要花费很多时间，这样一定会影响听说。由于《汉语拼音

方案》很容易掌握，对初学者借助汉语拼音进行口语教学，允许少出甚至不出现汉字，把主要精

力用在听说训练上。 这样，就可以大大加快口语教学的进度，以满足学生用汉语进行口头交际的

需要。 

  虽然汉字难认、难写、难记，汉字教学仍然要遵循语言教学的规律，一开始应当教一些语法简

单的、常用的短句会话。但是这些简单的句子写下来往往要用一些复杂的汉字。但利用汉语拼音

教句子，就会变得更加容易，让外国学生更加能够理解。这样不仅学生学起汉字来不会感到困难,

而且也能提高学生学习汉字的热情。 

 汉语拼音的学习准确来说是对汉语拼音方案的学习，汉语拼音方案是由字母表、声调符号、声母

表、韵母表、隔音符号构成，本文主要选择声调符号和声母表两部分进行分析研究。语言的学习

是有意义的，字符的机械模仿是枯燥的，以枯燥为开端去学习语言是对学习者的一种打击，所以

为了减少学习者在初学之路上的畏难情绪，最好呈现一个有趣的开端。本文着重从发音角度来寻

找汉语拼音的趣味性。（汉语拼音字母书写主要借助于国际音标字母，对于使用拉丁字母的国家

的学生，不需要花太多时间去单独学习）下面通过理论结合实际来进行拼音的趣味性教学。 
 

Oleksandra Popova 

Doctor of Science in Pedagogy, Full Professor, Dean of the Foreign Languages Department, 

State institution “South Ukrainian National Pedagogical University named after K. D. Ushynsky” 

Odesa, Ukraine 

 

MANAGEMENT OF EDUCATIONAL UNITS AND INSTITUTIONS: MODERN 

CHALLENGES 
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Nowadays, successful academic cooperation requires both constructive managerial 

mechanisms and corresponding competences taking into account modern conditions. 

Particular attention should be paid to the skills and abilities of conflict-free interrelations 

with the staff from European and Oriental partner universities within the education system.  

Experience in education management and analysis of normative education-related 

documents alongside standards enable us to state that to improve academic outcomes it is 
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prudent to get familiarized with new methods in the field of management of educational 

units and educational institutions, in particular. Among positive aspects that can contribute 

to the effective planning of the administrative activities of the Dean’s Office of the Faculty 

of Foreign Languages at Ushynsky University (Odesa, Ukraine) there have been identified 

and implemented the ones as follows: 

a) adaptation of job duties of employees of the Faculty of Foreign Languages to the 

conditions of the educational process and the situation in the country; rational distribution 

of job duties among the secretaries of the Dean's Office and appropriate monitoring of their 

performance; 

b) improvement of the system of monitoring the management quality of the faculty’s 

structural subdivisions and educational centres of foreign countries operating on the basis 

of the Faculty of Foreign Languages (The Education and Culture Centre “Confucius 

Institute”; The Education, Information and Culture Centre of the Republic of Korea; The 

Education, Information and Culture Centre of the State of Israel); 

c) providing convenience of use of the nomenclature through the reorganisation of 

processing means and documentation storage of the dean’s office and departments of the 

Faculty of Foreign Languages; 

d) application of a tactical step-by-step form of reporting on the implementation of 

academic tasks in the context of the functioning of the Faculty of Foreign Languages. 

Other factors which can contribute to effective functioning of the Faculty of Foreign 

Languages are tactical and strategic vectors of scientific and pedagogical personnel 

management: 

a) formal- or informal-cooperative (non-conflictual) relations between individuals 

and/or legal entities (to start, to support, to complete mutual activities according to 

established educational and/or economic standards); 

b) constructive and productive exchange of information (to receive, to provide, to 

request, to process necessary information in a timely manner); 

c) communicative-normative strategies (the strategy of well-established cooperation 

and the strategy of a documentary-normative and scientifically-oriented basis for the 

interaction of the personnel) and tactics (the study of the theoretical and methodological 

foundations for the implementation of educational activities; employees’ professional 

knowledge in accordance with a specific type of a joint activity; flexible adaptation and 

tolerant attitude to the conditions of cooperation implementation, taking into account its 

linguistic and sociocultural features; provision for participants’ further cooperation within 

the academic discourse). 

In order to advance the functioning of the Faculty of Foreign Languages: 

• the reporting documentation has been improved in accordance with state and 

international educational standards, as well as the university regulatory framework, taking 

into consideration the situation in Ukraine; 

• the working methods of cooperation of scientific and pedagogical personnel within 

the Faculty of Foreign Languages as a hierarchical structure, namely “horizontally” and 

“vertically”, have been reviewed. 

Furthermore, programs of educational and cultural events that contribute to the 

development of students’ patriotism, intercultural communication, tolerance to other 
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cultures of the world have been revised (“International Day of Confucius Institutes”, 

“Chinese Bridge”, “Winter Language Camp”, etc.). 

Thus, for sustainable development of international academic cooperation between 

Ukrainian educational institutions and partner universities as well as successful functioning 

of the Faculty of Foreign Languages at Ushynsky University (Odesa, Ukraine), we consider 

it essential to continue implementing the above given tactics and strategies into the current 

activities of the Faculty of Foreign Languages. 
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