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MANAGEMENT OF EDUCATIONAL UNITS AND INSTITUTIONS: MODERN
CHALLENGES
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Nowadays, successful academic cooperation requires both constructive managerial
mechanisms and corresponding competences taking into account modern conditions.
Particular attention should be paid to the skills and abilities of conflict-free interrelations
with the staff from European and Oriental partner universities within the education system.

Experience in education management and analysis of normative education-related
documents alongside standards enable us to state that to improve academic outcomes it is
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prudent to get familiarized with new methods in the field of management of educational
units and educational institutions, in particular. Among positive aspects that can contribute
to the effective planning of the administrative activities of the Dean’s Office of the Faculty
of Foreign Languages at Ushynsky University (Odesa, Ukraine) there have been identified
and implemented the ones as follows:

a) adaptation of job duties of employees of the Faculty of Foreign Languages to the
conditions of the educational process and the situation in the country; rational distribution
of job duties among the secretaries of the Dean's Office and appropriate monitoring of their
performance;

b) improvement of the system of monitoring the management quality of the faculty’s
structural subdivisions and educational centres of foreign countries operating on the basis
of the Faculty of Foreign Languages (The Education and Culture Centre “Confucius
Institute”; The Education, Information and Culture Centre of the Republic of Korea; The
Education, Information and Culture Centre of the State of Israel);

¢) providing convenience of use of the nomenclature through the reorganisation of
processing means and documentation storage of the dean’s office and departments of the
Faculty of Foreign Languages;

d) application of a tactical step-by-step form of reporting on the implementation of
academic tasks in the context of the functioning of the Faculty of Foreign Languages.

Other factors which can contribute to effective functioning of the Faculty of Foreign
Languages are tactical and strategic vectors of scientific and pedagogical personnel
management:

a) formal- or informal-cooperative (non-conflictual) relations between individuals
and/or legal entities (to start, to support, to complete mutual activities according to
established educational and/or economic standards);

b) constructive and productive exchange of information (to receive, to provide, to
request, to process necessary information in a timely manner);

C) communicative-normative strategies (the strategy of well-established cooperation
and the strategy of a documentary-normative and scientifically-oriented basis for the
interaction of the personnel) and tactics (the study of the theoretical and methodological
foundations for the implementation of educational activities; employees’ professional
knowledge in accordance with a specific type of a joint activity; flexible adaptation and
tolerant attitude to the conditions of cooperation implementation, taking into account its
linguistic and sociocultural features; provision for participants’ further cooperation within
the academic discourse).

In order to advance the functioning of the Faculty of Foreign Languages:

* the reporting documentation has been improved in accordance with state and
international educational standards, as well as the university regulatory framework, taking
into consideration the situation in Ukraine;

* the working methods of cooperation of scientific and pedagogical personnel within
the Faculty of Foreign Languages as a hierarchical structure, namely “horizontally” and
“vertically”, have been reviewed.

Furthermore, programs of educational and cultural events that contribute to the
development of students’ patriotism, intercultural communication, tolerance to other
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cultures of the world have been revised (“International Day of Confucius Institutes”,
“Chinese Bridge”, “Winter Language Camp”, etc.).

Thus, for sustainable development of international academic cooperation between
Ukrainian educational institutions and partner universities as well as successful functioning
of the Faculty of Foreign Languages at Ushynsky University (Odesa, Ukraine), we consider
it essential to continue implementing the above given tactics and strategies into the current
activities of the Faculty of Foreign Languages.
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